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SKILLMAN PILOT TRAINING Course on

Industry & Production 4.0 Manager

Venue:

24/05/2017
CSCS, Via Puccini n. 80, Pistoia (PT)

Targets

Competences:

o Define activities, responsibilities, critical milestones, resources, skills needs, interfaces and budget,
optimise costs and time utilisation, minimise waste and strives for high quality.

Knowledge:
e a project methodology, including approaches to define project steps and tools to set up action plans
e structured project management methodologies (e.g. agile techniques)

Skills:
o define a project plan by breaking it down into individual project tasks
e delegate tasks and manage team member contributions appropriately

Program:

9:00-9:30 Registration & welcome

9:30-10:30 Objectives of project SKILLMAN Industry 4.0 — Fabio Croci, CSCS, Pistoia
10:30-12:30  Business Process Modeling principles - Giovanni Crisona,, CSCS, Pistoia
12:30-13:00  Debriefing

13:00-14:00 Lunch

14:00-16:00  Pilot Survey Explanation & Assessment
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